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One of the hallmarks of a high-performing
organization — in the microenterprise or other
fields — is that its decision-making is informed
by data. When deciding how to best allocate
resources dedicated to lending, data that
describe how an organization’s microenterprise
lending activity compares to that of others in
the field are a useful tool for management and
board members. Answers to questions such as
the following can help leaders make better
decisions about how to focus money, talent,
and other resources:

e Are you on par with lenders working in
similar markets in terms of the number
of loans made?

e Are your loans performing better or
worse?

e Are you more or less efficient than
other microlenders?

e How does your ability to recoup your
lending costs compare to peer
organizations?

MicroTracker.org provides data that can enable
your organization to address these questions,
comparing your microlending activities to those
of the industry as a whole, as well as to key
peer groups or organizations. Specifically, the
microTracker site enables you to benchmark
your organization to other lenders using the

following key indicators, as well as many others.

e Number of microloans disbursed during
the fiscal year

e Number of full-time equivalent loan
officers

e Volume of microloans disbursed during
the fiscal year

o Volume of microloans outstanding at
year-end

e Total amount of available capital for
microlending during the fiscal year

What is the difference between
MicroTracker and the US Microenterprise
Census?

MicroTracker, previously known as MicroTest, is a long-
running data collection effort, conducted by FIELD at the
Aspen Institute. It captures both performance and
outcome measures submitted by microenterprise
organizations from across the country. It also includes a
set of data tools and services that assist microenterprise
development organizations (MDOs) to assess and
improve their effectiveness.

EntrepreneurTracker captures data on the outcomes of
clients who receive services from MDOs. The data are
collected by organizations that participate in
microTracker’s annual client outcomes survey, which
uses a common survey and set of data collection and
cleaning protocols. The data from the survey fuel the
“Entrepreneur Data” and “Analyze Entrepreneur Data”
tools on the microTracker.org. The site creates an
aggregated data set that describes the experiences of
MDOs’ clients and allows for comparisons across
organizations nationwide that have reported this type of
data.

US Microenterprise Census has been conducted
periodically since 1992. The census, as its name implies,
attempts to capture MDO performance data from a large
segment of the industry. This data set fuels the “Industry
Data” and “Analyze Industry Data” tools on the
microTracker site and allows for comparison across a
wide group of organizations that have reported data.

Entrepre-neur
Tracker

microTracker.org

e Microloan capital deployment rate (defined as the percent of total outstanding
microloan dollars at year-end, divided by total microloan capital)
e Average size of loans disbursed during the fiscal year
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e Percent of portfolio at risk (defined as outstanding balance of loans more than 30 days
past due as a percent of total outstanding loans)

e Loan loss rate (defined as net write-offs as a percent of average outstanding loans for
the fiscal year)

e Restructured loan rate (defined as the percent of outstanding loans in the portfolio that
have been restructured during the fiscal year)

e Average interest rate (defined as the average interest rate of loans disbursed)

e Percent of outstanding loans made to start-ups (defined as the percent of outstanding
loans made to businesses that were less than a year old at the time of the loan)

e Cost per loan (defined as operating costs of the loan program divided by the total
number of loans disbursed for the fiscal year)

e Cost per client (defined as the total microenterprise program operating expenses
divided by the total number of clients assisted during the course of the fiscal year)

e QOperational cost rate (defined as operating costs of the program divided by the average
outstanding loans for the fiscal year)

e Financial self-sufficiency (defined as earned revenues from lending divided by operating
and financial costs of the loan program for the fiscal year)

In addition to the key indicators described above, microTracker collects data on many other
metrics that may be of interest to your organization. Additionally, microTracker not only allows
microlending organizations to compare and benchmark data to national, region-specific, or peer
data; it also provides small-business lending organizations similar metrics to compare and
benchmark their data.
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Get your organization started in the benchmarking process by tapping into the resources at your
disposal via the microTracker site. The step-by-step guide below illustrates the process that
microlending organizations can use to generate benchmarking data related to lending on the
microTracker site.

First, review and select the metrics from the list above on which your organization collects data
or has submitted data to microTracker. You may select all metrics that you collect or focus on
specific metrics of most interest to your organization. Create a simple spreadsheet for the data
you want to mine on microTracker, so you can compare how your data stack up against peers’
data. As an example, the data table below includes columns for data on your organization, all
reporting microenterprise development programs, lending-focused programs, statewide
programs, and two individual organizations that are particularly relevant comparisons for your
organization.

All Programs Credit-Led Statewide

Measures Your Qrganization )
Reporting Programs Programs

Peer Program #1 | Peer Program #2

# of loans disbursed

# FTE loan officers

% micreleans disbursed

$ microleans outstanding at year end

$ capital available for microlending

% deployment rate

Average loan size

3% portfolio at risk

3% of portfolio outstanding to start-ups

Loan Lass rate

Restructured loan rate

Average interest rate

Cost per loan disbursed

Cost per client

Operational cost rate

Financial self-sufficiency
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On the microTracker site, select the “EXPLORE our data” option in the microTracker navigation
bar. Then, select “Industry Data.” You will come to a page that provides nationwide data
reported by microenterprise development organizations. You can view key statistics across all
programs that have reported data to microTracker.

The information below represents FY2014 data from 135 organizations nationwide
reporting as of June 20, 2016.

[B View metrics definitions Customize Report &

130,285 78,504  $177.5mw

TOTAL INDIVIDUALS SERVED TOTAL BUSINESSES SERVED MICROLOANS OUTSTANDING

GENDER
RACE/ETHNICITY
INCOME STATUS

COST PER INDIVIDUAL MEDIAN NUMBER OF INDIVIDUALS RECEIVING NUM. OF LOANS DISBURSED
TRAINING AND TA

$1,334.51 1815 56,808

MEDIAN STAFF SIZE (FTE) MEDIAN LOAN AMOUNT

3 GEfOGRAPHVS[RVED 512’515'61

»
(OPERATING PROGRAM BUDGET I MEDIAN LOAN LOSS RATE

$309,453 3%

Rural  Urban  Statewide Multistate

ot ke

Step 2: Start mining the data

In order to mine specific microlending data categories, scroll down to the “Analyze Industry
Data” section at the bottom of the industry data page and select the “Microfinance Volume and
Performance” category to explore these measures.

/

mT microTracker - R

pro

Analyze Industry Data

Explore standardized metrics of microenterprise development organizations.

Harness the power of data. MicroTracker.org makes it easy to analyze data from more than 500 US microenterprise programs. Create side-by-
side comparisons of microenterprise programs from across the country, or explore metrics for different segments of the industry. You can also
drill down to individual states or types of organizations, or view data based on indicators you specify grouped into categories of scale,

demographics, costs and efficiencies. For example, you can examine data on rural programs that serve primarily low-income clients, or mature
organizations serving urban areas.

How many entrepreneurs are microenterprise programs serving? How How risky are mi How well are mi

many microloans are on the street? What is the profile of 2 managing the risk in their lending portfolios? What difference does

microenterprise program's entrepreneurs? geography, budget size or focus on low-income clients make on your
lending portfolio?

Business Development Services Volume and Program Cost and Sustainability
Performance
Is microenterprise development cost effective? How much does it cost

What type of business development services (BDS) are being provided tomake a l assistan a <
to entrepreneurs? How much assistance is provided and how n How do bare across ving
successfully? different populations or geographic regions?

Home  Aboutmicrolracker  About EntrepreneurTracker  Contact Us
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You will then be taken to the report builder page for the “Microfinance Volume and
Performance” data category. The data you will see are the national data on size and diversity
measures. If you do not want to pull data on all of these metrics, select the “Customize Report”
tool so you can select the indicators relevant to your specific questions and filter the results. You
can then use this data to fill in the “All Program Reporting” column in your spreadsheet. As a
reminder, the national industry data are pulled from data submitted by microenterprise
development organizations (MDOs) through the US Microenterprise Census.

data skals

microTracker

Analyze Industry Data

o understand th

Microfinance Volume and Performance

014

DT of—
MICROLENDINGNOLUIME (2]
_—
#MiaoiaarsDsbursed
e
MICROLENDING VOLUME (5)
Miaroloan Dollars Outstanding § Microloans Disbursed apital
o
oonmiens D]
= E Report Filters
Analyze Industry Data —
Plesse select the scal year for which dbket "
-
Indicators
fiew Datz ccess Othe trics i Select the specific indicators you would like included on your re;
R . N Data Comparisons
Microfinance Volume and Performance = .
Targeting and Scale
ofiber aggrezste m performance
nclcators ek on the
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Select the “Fiscal Year” filter, which will provide you a drop down menu of that shows the fiscal
years for which data are available. You can also select the “Indicators” filter and choose
indicators you are interested in learning about.

Report Filters

Fiscal Year

Please select the fiscal year for which you would like to view data.

2014

Indicators

Select the specific indicators you would like included on your report.

[A view metrics definitions

Clear All Indicators

Microlending Volume (#) Microlending Volume (5}
#| # Microloans Disbursed ¥ § of Microloan Dollars Outstanding
# #FTE Loan Officers # § Microloans Disbursed

¥ § Total Microloan Capital

Average Loan Size Microloan Portfolio Performance
#| Mean Microloan Amount ¥ % Deployment Rate
#| Mean Small Business Loan Amount ¥ % Average Interest Rate

¢ o Qutstanding to Start-up Businesses
¥ % Restructured Loans
#| 9 Loan Loss Rate

#| o Total Portfolio at Risk

Other Microfinance Activity (#) Other Microfinance Activity ()
#| # of Other Microleans Disbursed ¥ 5 of Microloans leveraged, packaged or
#| #of Microloans leveraged, packaged or guaranteed
guaranteed ¢ § of Other Microloans Disbursed

# 5 of Other Microloans Qutstanding

¥ S of Business IDAs

Small Business Lending (#) Small Business Lending (5)
#| # of Small Business Loans Disbursed ¥ % of Small Business Loans Disbursed
#| % of Small business loans leveraged, packaged or # 5 of Small Business Loans Outstanding
guaranteed ¢ Total Small Business Capital

# 5 of Small business loans leveraged, packaged or

guaranteed

Loans Leveraged, Packaged or Guaranteed (#) Small Business Deployment Rate (%)
#| # of Other Microloans Qutstanding ¥ % Small Business Deployment Rate

#| #of Business IDAs
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To fill out the sample spreadsheet illustrated above, you would choose fiscal year 2014 and
check the indicators listed on the spreadsheet.

Report Filters

Fiscal Year
Please select the fiscal year for which you would like to view data.

2014

Indicators
Select the specific indicators you would like included on your report.

View metrics definitions

Select All Indicators

Microlending Volume (#) Microlending Volume ($)
# # Microloans Disbursed ¢ % of Microloan Dollars Qutstanding
¥ #FTE Loan Officers ¥ 5 Microloans Disbursed

¢ % Total Microloan Capital

Average Loan Size Microloan Portfolio Performance
¢ Mean Microloan Amount ¥ o Deployment Rate
Mean Small Business Loan Amount ¢ o Average Interest Rate

¢ o Qutstanding to Start-up Businesses
¢ o Restructured Loans
#| o Loan Loss Rate

¢ o Total Portfolio at Risk

Other Microfinance Activity (#) Other Microfinance Activity (5)
# of Other Microleans Disbursed § of Microloans leveraged, packaged or
# of Microloans leveraged, packaged or guaranteed
guaranteed 5 of Other Microloans Disbursed

§ of Other Microloans Outstanding
§ of Business IDAs

Small Business Lending (#) Small Business Lending (3)
# of Small Business Loans Disbursed % of Small Business Loans Disbursed
# of Small business loans leveraged, packaged or § of Small Business Loans Outstanding
guaranteed Total Small Business Capital

§ of Small business loans leveraged, packaged or

guaranteed
Loans Leveraged, Packaged or Guaranteed (#) Small Business Deployment Rate (%)

# of Other Microloans Outstanding % Small Business Deployment Rate

# of Business IDAs
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Next you can choose individual programs to compare to all (or other) microenterprise
development organizations (MDOs) that have submitted data to microTracker. You likely will
want to see how your own program’s results compare to industry-wide results. You may also
want to compare to other organizations in your state, peer or sub-groups of organizations with
similar characteristics, or specific organizations to benchmark your data against. Use the “Data
Comparisons” filter to type in up to six data points which can include national data, your
program data, other peer programs’ data, or state-specific data.

Data Comparisons

Use this feature to type in specific microenterprise development organizations for which you would
like to view data. You can compare up to six data points of nationwide, state, or individual
organizations per report.

Mational = California (CA) = women

Women Entrepreneurs of Baltimaore, Inc.
1118 Light 5t., Suite 101 Baltimore, MD 21230

Women's Business Development Center-IL
8 5. Michigan Avenue Suite 400 Chicago, IL 60603

Women’s Initiative for Self Employment  (Women's Initiative for Self Employment and Alternativas para Latinas en
Autosuficiencia (ALAS))
1398 Valencia Street San Francisco, CA 34110

Wimmm et Compsbbnasimmt ol mem | T emddib | lmime
P Organizational Focus b Area Served
¥ Organizational Type b Staff Size

» Program Age

Program Performance Indicators

¥ Program Scale

» Demographics

P Race and Ethnicity

» Costs and Efficiencies
P Low Income Status

¥ Microfinance Metrics

Apply Filters
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In creating peer groups for comparison, you can filter by organizational focus, geographic area
served, staff size, organizational type, and program age. For example, if you are a credit-led
organization, you may want to compare your organization to lending-focused organizations on
key metrics.

Targeting and Scale

To filter aggregate data by client characteristics, program characteristics and program perfermance
indicators click on the headings below.

Program Characteristics

w Organizational Focus w Area Served
All Programs = All Areas
® Lending focused Rural
BDS focused Urban
Statewide
Multistate
» Organizational Type w Staff Size
® All Types & All Sizes
cbc Fewer than 2 FTEs
CDFI 2-5FTEs
Credit Union Greater than 5 FTEs
Stand-Alone
CAA
Metwork
Other

¥ Program Age
= Any Age
0-5 Years Old
6-10 Years Old
11+ Years Old

Program Performance Indicators

» Program Scale

» Demographics

Apply Filters
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You may also be interested in comparing your data to those of organizations operating
statewide or across other types of geographical areas. You can also filter for multiple targeting
and scale categories simultaneously. For example, as shown below, you can filter for lending-
focused, statewide programs that are up to five years old.

Targeting and Scale

To filter aggregate data by client characteristics, program characteristics and pregram performance

indicators click on the headings below.

Program Characteristics

w Organizational Focus
All Programs
® Lending focused

BDS focused

¥ Organizational Type
® All Types
coc
CDFI
Credit Union
Stand-Alone
CAA
Metwork
Other

¥ Program Age
Any Age
® 0-5 Years Old
6-10 Years Old
11+ Years Old

Program Performance Indicators

¥ Program Scale

» Demographics

Remember, there are many other ways you can refine “Microfinance Volume and Performance”

w Area Served
All Areas
Rural
Urban

® Statewide

Multistate

w Staff Size
& All Sizes
Fewer than 2 FTEs
2-5FTEs
Greaterthan 5 FTEs

data to generate comparisons to programs similar to your own such as budget size, staff size,
percent of minorities or women served, among many others.

Start by choosing one or two indicators and see how large the pool of reporting
organizations is in the peer group you are trying to evaluate.

©The Aspen Institute/FIELD. All rights reserved.
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In the example below, we have chosen to only filter lending-focused organizations and view
those results first before filtering for additional program characteristics. The results are
displayed in graphs. You can view the filters to your national and state-specific or individual
program data below the “Microfinance Volume and Performance” title. The example below
shows national volume and performance data compared with lending-focused organizations in
California. On the microTracker site, you can use your cursor to hover over the bars to see the
indicator values. Additionally, you can also select the “View Data Table” feature to view the data
as a table. Furthermore, you can download the data as a PDF report or the graphs as images for
easy insertion into reports or slides. Remember that typing in your organization or selected peer
organizations in the “Data Comparisons” section of the report will add additional bars to the
charts below, allowing you to compare across national or geographical regions and specific MDO
programs at a single glance.

EXPLORE LEARN FIND ¢
our data data skills Programs

Microfinance Volume and Performance

Fiscal¥ear 2014  Orgsnizstionsl Focus: Lendingfocused  AreaServed: All Aress  Organizstions|Type: AllTypes  StaffSizer  All Sizes —
ProgramAge: AnyAgs
—p  Downlozd Report e )

MICROLENDING VOLUME (#)

—
# Micraloans Disbursed #FTE Loan Officers

M National CA
— e [T —
MICROLENDING VOLUME (5)
425000000
$20000000
§15000000
§10000001
000000
5 —
§ of Microloan Dollars Outstanding § Microloans Disbursed § Total Micraloan Capital
M National CA
—l Download m
MICROLOAN PORTFOLIO PERFORMANCE
10
L L n
% Deployment Rate % Average Interest Rate % Outstanding toStart- % Restructured Loans % Loan Loss Rate % Total Portfolio at
up Businesses Risk
M National CA

—— Download m

©The Aspen Institute/FIELD. All rights reserved.
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When you select the “View Data Table” feature for each graph, you will be able to view the
results for your selected measures in table format.

Microfinance Volume and Performance

Fiscal Year 2014  Organizational Focus: Lendingfocuzed  Area Served: AllAreaz  Organizational Type: AllTypes  Staff Size:  All Sizes
Program Age: Any Age

Download Report (pdf) Customize Report §¢

MICROLENDING VOLUME (#)

ED

e
# Microloans Disbursed # FTE Loan OFficers

M rational Hca

Download [ELNCLH] View Data Table B Ap—

# Microloans Disbursed

median average min max sum n
Mational 44 1,1%8.55 2 46,790 56,332 47
CA 70.5 3,623.5 3 46,790 50,729 14
# FTE Loan Officers
median average min max sum n
Mational 2 7.22 o 142 317.48 44
CA 35 14,75 0.75 142 208,55 14
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If you hover over the each bar, you can view the median value for each of the indicators you
have selected, for California and all other lending-focused organizations nationwide that
reported on each measure. In this example, the median microlending volume for lending-
focused MDOs nationally is 44 loans per fiscal year while the median for lending-focused MDOs
in California is 70 loans per fiscal year.

MICROLENDING VOLUME (#)

80

National
0 .
median: 44
50 n: 47
50 Source Values

0 ——
# Microloans Disbursed # FTE Loan Officers
B National M Ca
Download View Data Table @
CA
MICROLENDING VOLUME (%! median: 70.5
n: 14
o Source Values
0
60
50
]
E{
20
10
0 D ———
# Microloans Disbursed # FTE Loan Officers
B National M Ca
Download View Data Table @
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If you double click on the national data bar, you will see a pop-up that lists the 47 lending-
focused microenterprise development organizations that reported on a particular indicator to
microTracker, in this case microlending volume in 2014.

This is an excellent way of finding individual organizations against which to benchmark
your organization’s data.

Microfinance Volume and Performance

Fiscal Year: 2014 Organizational Focus: Lendingfocused Area Served: AllAreas Organizational Type: AllTypes Staff Size: All Sizes

Program Age: Any Age
Downlead Rep :mize Report &

MICROLEND Grameen America 46,790
B LiftFund 1,527
7 Oppeortunity Fund 1,291
§ Accion New Mexico 1,210
i Accion East 1,165
z Justine PETERSEN 734
2 Kiva 578
1 ACCION Chicago 535
Valley Economic Development Center, Inc. 325
Business Center for New Americans 298
Accion San Diego 261
Pownload FINANTA 197
Wisconsin Women's Business Initiative Corporation 197
MICROLEND
Economic and Community Development Institute 176
52500000
ECDC Enterprise Development Group 120
SZ TMC Development Working Solutions 85
$1500000 Community Ventures Corporation 80

$10000000

$5000000

50 -. = |

4 of Microloan Dollars Outstanding 4 Microloans Disbursed 4 Total Microloan Capital
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Using the graphs and data tables, you can fill in the “Microfinance Volume and Performance”
indicators in the simple data table you created. Then you can move on to filter for statewide
lending-focused programs. Select to expand the “Customize Report” filters and select
“Statewide” and the “Lending focused” filters. Remember, you can also type in your
organization or peer organizations in the “Data Comparisons” section of the report which will
add additional bars to the charts, allowing you to compare national data, data for geographic
regions, and data for specific MDO programs.

Data Comparisons

Use this feature to type in specific microenterprise development organizations for which you would
like to view data. You can compare up to six data points of nationwide, state, or individual
organizations per report.

Mational = Califomia = california
California FarmLink

303 Potrero Street Suite 29-201 Santa Cruz, CA 95060

Califernia Hispanic Chambers of Commerce

ann o

770 L Street, Suite 900 Sacramento, CA 95814

California Resources and Training (CARAT)
436 14th Street, Suwite 425 Oakland, CA94612

Califernia Mative Entrepreneur Opporutnity Fund

T8 hlacth Markat Bhed Sarramanda ©& GCR3A -
* Organizational Focus * Area Served
All Programs All Areas
8 Lending focused Rural
BDS focused Urban
® Statewide
Multistate
* Organizational Type w Staff Size
& All Types & All Sizes
cbC Fewer than 2 FTEs
CDFI 2-5FTEs
Credit Union Greater than 5 FTEs
Stand-Alone
CAA
Netwaork
Other

* Program Age
& Any Age
0-5 Years Old
6-10 Years Old
11+ Years Old
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Once you have filled out your data table on indicators related to microfinance volume and
diversity, you may also be interested in additional data indicators related to program cost and
sustainability. To mine for this additional data you can select the “Add Another Report” option
at the bottom of the graphs you have already created. In doing so, a pop-up will show you the
other categories of industry data. Choose the “Program Cost and Sustainability” category.

ml microTracker T

MICROLOAN PORTFOLIO PERFORMANCE

.

0

.

B “ I

v n N un

% Deployment Rate % Average Interest Rate Outstanding to tart- % Restructured Loans % Loan LossRate % Total Portfolio at Risk
up Busingsses

M National M cCA

EIIETE —

Home  About microTracker \bou Tracker  Contact Us

AVERAGE LOAN SIZE

$15000

— o

51000

g5 Industry Data

$500 Size & Diversity

5250 How many entrepreneurs are microenterprise How risky are microloans? How well are
programs serving? How many microloans are on microfinance erganizations managing the risk in
g the street? What is the profile of a their lending portfolios? What difference does
microenterprise program’s entrepreneurs? geography, budget size or focus on low-income

clients make on your lending portfolio?

HcA

I Business Development Services Volume and Program Cost and Sustainability -
Download | Performance ta Table @

Is microenterprise development cost effective?

| What type of business development services How much does it cost to make a microloan or
(BDS) are being provided to entrepreneurs? How assist an entrepreneur—or a prospective
MICROLOAN 1 L :
much assistance is provided and how entrepreneur? How do costs compare acrass
4 successfully? programs serving different populations or

A geographic regions?

Entrepreneur Data

5
L EntrepreneurTracker Client Outcomes

Are businesses starting and surviving? How do

2 revenues changs over time? Are

microenterprises generating work for people

other than the owners? What do

microenterprises pay their owners and other

workers? sk

M National HcA

Download View Data Table @
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After choosing this additional category of industry data indicators, the graphs for national
“Program Cost and Sustainability” metrics will automatically be added under the “Microfinance
Volume and Performance” graphs you have already created. Again, select the “Customize
Report” option and choose indicators of interest to you. Based on the original table you created,
you are interested in 2014 cost per client, cost per microloan disbursed, operational cost rate,
and financial self-sufficiency indicators.

Fiscal Year

Please select the fiscal year for which you would like to view data.

Indicators

Select the specific indicators you would like included on your report.

[A View metrics definitions

Select All Indicators

Microenterprize Program Costs Microenterprize Program Budget Sources
% Cost Per Individual Served Earnad
% Cost per Businesses Served Federal
# & Cost per Clients Served State
# 5 Cost Per Micreloan Disbursed Frivate
Local
Other
Individual
Microenterprise Program Budget Microlending Costs; Short-term Financial Self-
% Total Operating Income Sufficiency
5 Total Expenses # Shart-term Financial Self-Sufficiency
Staff Efficiency Measures Microlending Costs; Operational Cost Rate
Individuals per Direct Service Provider # Operational Cost Rate

Clients per Direct Service Provider

Data Comparisons

Use this feature to type in specific microenterprise development organizations for which you would
like to view data. You can compare up to six data points of nationwide, state, or individual
organizations per report.

Mational =  California (CA) = californial

California FarmLink
303 Potrero Street Suite 20-201 Santa Cruz, CA 95060

California Hispanic Chambers of Commerce
TT0L Street, Suite 000 Sacramento, CADSELS

California Resources and Training [CARAT)
436 14th Street, Suite 425 Qakland, CA 94812

(California Mative Entrepreneur Opporut
738 Morth Market Bhud Sacramentn C4

w Organizational Focus b frea Served
All Programs
® Lending focused

BDS focuszed
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You can type in your organization or peer organizations in the “Data Comparisons” section of
the report, which will add additional bars to the charts, again allowing you to compare data

across the nationwide values, data for geographic regions, and data for specific MDO programs.

Remember, you can also filter for program characteristics (organizational focus, geographical

areas served, staff size, organizational type, and program age) and view these graphs and data
tables.

Common Comparisons

e All programs reporting: gives you the broadest look at the field with data for all programs
reporting on that measure nationwide.

e Program focus: distinguishes between an organization’s main activities — lending or
training.

e You can also cut the data by Geography, Budget, Staff Size, Volume etc.

You can add this additional information to your data table and then update and filter for other
program characteristics using the “Customize Report” option. After going through the various
categories of data available on microTracker, your data table should now be complete, with
side-by-side comparisons with nationwide data, statewide data, and peer organizations’ data.
Based on these data, you can determine where your organization is excelling, where it is on par,
or where there may be opportunities for improvement.

©The Aspen Institute/FIELD. All rights reserved.
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